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shared agendashared agenda
Community Plany
-Vision, principles and objectives
Single Outcome AgreementSingle Outcome Agreement
-Area Profile
-Indicators and targets for the Objectives
-contributing Strategies and Plansg g
Thematic Strategies and Plans – alignment 

exerciseexercise
Local Action Plans



C it l i t t t iCommunity planning at strategic 
levellevel

Joint Board• Joint Board
• Executive Group (recently replaced the p ( y p

Joint Management Team)
Efficiencies Group- Efficiencies Group

- Resourcing Protocol/Shared Financial 
Model



Community planning at thematic level

Range of different partnerships and bodies
- memberships, role and remits determined 

by parent bodiesy p
- governance

di ti- co-ordination
- support and linkspp



Community planning at localCommunity planning at local 
levellevel

Local Rural Partnerships
l d it-role and remit

-membership
- Review to look at links with other local 

structures e.g. Council Areastructures e.g. Council Area 
Committees/Management Teams, Local 

Health Partnerships Third Sector ForumsHealth Partnerships, Third Sector Forums



Community planning 
– central working groups

• New Community Plan/SOA (short life)
• CommunicationsCommunications
• Compact  for the Public/Third Sector
• Data Sharing Partnership (short life)
• Demographics• Demographics
• Performance management
• Public involvement
• Training• Training



resourcesresources

• small shared budget from key partners
( Council NHS and Police)( Council, NHS and Police)
• integrated professional resource with 

C il’ P li U it d d di t dCouncil’s Policy Unit and one dedicated 
Admin Officer

• Lead Directors from public sector partners 
for the five Local Outcomesfor the five Local Outcomes

• wide range of participants



communicationscommunications

Regular engagement of all methods
Publications – key documents ConferencePublications key documents,  Conference 

reports, examples of good practice, 
Annual ReportsAnnual Reports

Web site information – feedback
Regular newsletters – factual updates
Face to face ne de elopments settingFace to face – new developments, setting 

priorities, engagement 



what next?what next?

• Delivering the Single Outcome Agreement
• rationalising Plans and Strategiesrationalising Plans and Strategies 
• changing/rationalising forums
• better quality performance indicators and 

targetsta gets
• focus on fewer priorities




